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ANNUAL GENERAL MEETING 2026
DRAFT MINUTES

Venue: EMMANUEL CHURCH, FOREST ROAD, LOUGHBOROUGH
	Date & Time: Wednesday 11th March 2026 2.30pm

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
The Chair, Pam Upton, welcomed over 160 members to the Annual General       Meeting including 13 proxy votes. The meeting was therefore declared quorate. 

1. Apologies for absence were received from: Jean Anderson, Chris Battye,        Joy Chapman, Michael Coxon, Geetha Bala, Hans Butler, Josephine Eastwood, Franca Freeman, Diane Harper, Sue Harrison, Joanne Hutton, Helen Johnson, Gordon Lancaster, Graham Law, Colins Laws, Jill Myring, Elizabeth Peers,      Ian Proctor-Blain, Margeret Pyatt, Linda Reidie, Christopher Ronald,           Wendy Saley, Susan Unsworth, Jean Whitaker, John Whitaker, Susan Young.                                                             

2. Minutes of the previous AGM held on Wednesday 12th March 2025 to be          approved and signed.								
There was one minor correction. 
Subject to the correction the minutes were unanimously approved.	

3. Reception and Approval of the Chair’s Annual Report 2025-6

Pam Upton highlighted elements of her final report as Chair. 
As usual it had been a very busy and interesting year. There were a few changes in group activities: some groups had to close but other new ones started. Pam asked members to keep the ideas coming and to let the committee know when they had an idea for a new group. It had also been a busy year for committee members and the support teams. Martyn Speight and Stephen Morris continued to work on the website, as we moved towards making our internet presence as accessible and interesting as possible. Pam gave warmest thanks to all the group leaders, without whom we wouldn’t have a u3a, and to the committee members who gave their time and energy to keep our Cu3a running. She also paid tribute to the volunteers in crucial support roles: the Welcome and Refreshments teams, the technical support team for the monthly meeting, the Speaker Programme team and Helen, who as Newsletter editor continued to produce 12 pages every month of entertaining and informative content. 
Pam concluded with thanks to all the members for their support.      

The Chairs report was unanimously approved.

4.  Reception and Approval of the Treasurer’s Report, Annual Accounts 2025 and Budget Forecast 2026.

Pam thanked members for all the help she has had in her second year as             Treasurer. She pointed out that being Treasurer is not a role in isolation, but there is a lot of help from technical support, and many members send in invoices, pay money into the bank and send in subscriptions. One of the biggest areas of support is the group annual returns. This year groups were set quite a challenging deadline for returns but just about every group hit the deadline, giving her time to collate the results, have them independently audited and ready for the AGM. 
Turning to the accounts for 2025, the income for central funds was just under £16,000, mainly due to subscription fees and specifically the increased fee membership agreed last year. This had a knock-on effect with the Gift Aid we claim, which also increased. Our expenditure has gone down. This was mainly because there was only one Group Leaders Meeting in 2025, although we have seen increased costs in stamps and printer costs. The year end figure showed that we had around £35,000 in the bank, of which £11,000 belonged to the groups, with the remainder in central funds. Therefore we enter 2026 in a very healthy financial position. 
Pam explained that the Budget for 2026 is generally determined by the anticipated income from members’ subscription fees and gift aid, set against expenditure which is based on the spend last year plus any anticipated increases, including increased bank charges. Charges for cheques rose from 30p to 40p as of February. Not a significant figure, but another £80.00 on processing our subscription payments. Currently we maintain payments made by bank transfer aswell as by cash and cheques.
We have made provision in 2026 of £1000 for support for groups. Last year we said the support was there for new groups for upfront costs such as initial room hire or equipment. This support has now been extended for groups who may find          themselves with a short-term financial problem that needs a helping hand.       

The Treasurer’s Report was unanimously approved.
The 2025 Accounts were unanimously approved.	                                            The 2026 Budget Forecast was unanimously approved.				
Approval was unanimous to continue with Rachel Thorpe as our external auditor. 	 
5.  Election of Officer and Committee Members.

Three members were stepping down this year: Sue Ronald, Geetha Bala and Pam Upton. 
Firstly, three officer positions needed to be filled.  Under Charity Commission rules, to function as a u3a the Committee must have a Chair, Vice- Chair, 
Secretary and Treasurer. 

Garry Rigby was nominated for the position of Chair by Kristina Tyler, seconded by Patricia Scholes-Noble and unanimously elected.
Sam Hardwick was nominated for the position of Vice-Chair by Pauline May, 
seconded by Janet Butlin and overwhelmingly elected, with one abstention.

There was one re-election, to the position of Secretary. Currently the Constitution states that people elected to the Committee as a Trustee initially stand for three years but can then be re-elected for a further three years. Debra Hardwick kindly agreed to stand again and was nominated by Pam Towers and seconded by Linda Reidie. Re-election was unanimously approved. 

Nominations for two new Committee Members and Trustees. 
Julie Chapman was nominated by Sue Ronald, seconded by Pauline May and duly elected. 
Caroline Nash was nominated by Sue Ronald, seconded by Stephanie Ledsam and duly elected.

Cu3a now had seven Trustees on the Committee and there were still a number of vacancies. Pam asked that any member who felt they could contribute to keeping the organisation going to please contact a member of the committee and arrange to observe a committee meeting. 

Finally, before closing the meeting, the Chair thanked the various support teams of Cu3a, who put in a lot of time behind the scenes to make our monthly 
meetings enjoyable, sociable and fun. To Pat and Doris, for refreshments, to Margaret, Geetha, David and Ian for organising a speaker programme to suit all interests, to Sue and her Welcome Team and Andrew and Garry for their crucial technical support.

7.   AOB
None

That concluded the business of the AGM as there was no AOB.      		           Pam closed the meeting closed at 2.50pm.
There was then a vote of thanks for Pam Upton, from the floor, to thank her for her time as Cu3a Chair. 
 
Accepted as a true record. Garry Rigby, Chair 
              	                                            
…...……………………………………………….	
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